
Expected Outcomes Description Potential partner Budget ($USD)

1 Appropriate legal framework 

established for the rural industrial parks 

(PIRs)

*Produce the legal framework and documents to 

support the PIR’s implementation and 

management, including standard contract models 

for 

(1) PIR concession, 

(2) investments fixation on PIRs (sub concession) 

and 

(3) local production purchasing as raw materials for 

industries fixed on PIRs; 

(4) Guidance on the establishment of a one stop 

shop for businesses and the gradual digitalization 

of its offerings (facilitating to the extent possible all 

key administrative procedures, business licensing, 

applications for fiscal incentives, etc.. that are 

relevant to park tenants)

UNIDO

UNDP

250,000.00

100,000.00

100,000.00

120,000.00

120,000.00

50,000.00

80,000.00

50,000.00

4 Gender Gender equality and women's empowerment is an 

implicit outcome that the Project will seek, both in 

the equal and non-discriminatory treatment 

applied to the substantive language, graphic 

materials, and overall substantive content that 

informs all materials that make up the Business 

Integrity Toolkit. In addition, the Project aims to 

seek associations of women farmers who can 

directly link local productions to PIRs, is to have 

access to trainings in minimal food processing.

National companies 

or consortia 

bidding

IDIIA

Academy

60,000.00

Project: "Enabling Environment and Policy Support for Rural Industrial Parks Development in Angola"

2 Strategy and implementation plan 

defined to support the creation of the 

PIR’s national network

*Identify local potential for industrial 

transformation in selected municipalities

*Define the national PIRs network, including a 

specific strategic vision according to each defined 

local potential, including as pre-requisites the 3 

existing PIRs and the 7 priority location areas 

already identified 

*Develop guidelines for the construction of PIR in 

prioritized areas

*“Design PIRs Single Window” – Repository of 

information related to PIRs

Empresas  e 

consorcio nacionais 

licitantes

IDIIA

3 Develop a contingency Plan to 

accelerate the operationalization of the 

existing 3 PIRs 

*Conduct feasibility studies for the upgrading of 

existing parks

*Prepare a business plan model to explore and 

manage the existing 3 PIRs 

*In collaboration with industry associations and the 

chamber of commerce, organize investment 

promotion activities to attract private developers 

to these parks, and market sounding activities to 

elicit their potential interest and feedback, Provide 

legal and technical advisory services for the 

negotiations with private developers. 

National companies 

or consortia 

bidding 

IDIIA

Academy



5 Social and environmental assessment *Formação IN SITU

*Monitoring and evaluation

*The risk of generating undesirable social and 

environmental impacts needs to be considered, 

especially given that the project will operate in 

brownfield industrial parks that may already be 

facing E&S challenges and nuisances. The 

regulatory framework on the development of rural 

industrial parks should lay the groundwork for 

environmental protection. To overcome this risk, 

the project will conduct a rapid E&S audit of a PIR. 

UNDP will observe its Social and Environmental 

Standards (ESIA).

The project will seek to strengthen collaboration 

and adhere to Environmentally Friendly Business 

Practices. The objective of the program is to 

develop a platform to support industrial and 

manufacturing companies to actively participate in 

international efforts to reduce greenhouse gas 

emissions.

National companies 

or consortia 

bidding

UNDP

IDIIA

Academy

70,000.00

6 Project Monitoring, Auditing and 

Evaluation 

*Support MINDCOM/IDIIA in conducting feasibility 

studies for the upgrading of the existing parks and 

these will cover the development of operating 

models that may be more suitable for the parks 

(PPP or fully private, etc.)

*In collaboration with industry associations and the 

Chamber of Commerce, organize investment 

promotion activities to attract private developers 

to these parks and market sounding activities to 

elicit their potential interest and feedback;

*Be the operational arm of UNIDO in the country, 

streamlining the processes to achieve the expected 

results that will lead to the production of the legal 

framework and supporting documents for the 

implementation and management of the PIR, 

including standard contract templates for (1) the 

granting of the PIR, (2) the fixing of investments in 

the PIR (sub-granting) and (3) the negotiations with 

private developers.

*Training - capacity transfer

*Monitoring and evaluation

*Focal points in each of the PIRs, clusters

IDIIA

UNDP

UNIDO

120,000.00

7 General Management Support (GMS) *Project management and implementation support 

costs
UNDP 57,000.00

1,177,000.00TOTAL


